How to Get Started with
an Accountability Partner

0000

SEARCH FOR THE RIGHT PERSON.
Go o local mee*ups, join 7Lolpic—re/mtea/ forums, falk fo members of
our online roups and reach out fo friends who are inferested in this
z 7[lpe of Inarznershilp. i you gev‘ stuck, gou can /evemge online (and
I

097[ ine) resources to find an accounta /i*y Iparfner.

BE OPEN TO SOMEONE WITH A DIFFERENT
BACKGROUND.

Look for someone who is at (or sli H/y above) your current
level of success. You want o cha//ane one another, not create
an arrangemeM where one person IS coaching the other.

APPROACH YOUR FAVORITE CANDIDATE.

When You find someone who seems like an ideal accoun*abi/ify
Ipamtner, ask if s/he is inferested in this 7Ly/9e of meeting. Exlp/ain the
concept, outline the mutual benefits of the commi*menfq and simlo/_tj

ask it s/he is inferested

PICK A DAY, TIME AND TYPE OF MEETING.

Eegu/ar/y check in with each other and Provic/e mutual accounfa[oi/ify.
Keelp a consistent schedule. The two of you should sit down, compare
your wee/e/% schedules and find a a/ay/ fime that works best on a

.'L

consistent basis.

CREATE WEEKLY ACCOUNTARBILITY STATEMENTS.
The best fype of accoun*abi//*y statement is one that is related to your Inr/mary

%oa/, has a clear outcome and is doable in a sl:)ecific time frame.

o ma/ee 7%2 IDFOC@SS easy 7L0 remember, / SMggQS?L MSng Hwe PACT GCFOHHM:

P. Possible - Is the goa/ in the accoun*abi/hty statement achievable?

A. Actionable - Can You fake action on the goa/?
C. Clear - The statement should always be as simp/e and direct as Ipossi[o/e. ?

I Time-Bound Deadline - There should be a clear ‘deadline for your commitment. 1
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